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TAWATINAW VALLEY YEAR IN REVIEW (2020-

2021) MESSAGE FROM THE PRESIDENT 
 

The Tawatinaw Valley Ski Club had a very successful fourth season, despite the challeng-
es of adjusting to the changing restrictions of the Covid-19 pandemic. Although things 
were gradually opening up as the season progressed, we continued to play an 
important part in maintaining many residents’ physical and mental health, as well as 
social connections. 

We started the season with a partial opening on December 11 offering tubing and then a 
full opening on December 18th when we had enough snow to offer a safe and quality 
experience. At the time of opening, there were still some Covid-19 controls in place and 
we were able to operate in compliance with the Restriction Exemption Program (REP). 
We also worked hard to find ways to accommodate visitors who chose not to participate 
in the program.                                                                                      
             Wendy Batog, President  

Tawatinaw Valley Ski 
By the end of February, the provincial government had reduced restrictions Club 
and we were able to respond quickly to those changed conditions, including 
beginning school visits again for the month of March. We were happy to welcome over 2,000 student visits 
after school trips began. We appreciated the patience of our visitors, staff and volunteers as we navigated 
the challenging times. 

Our visits for the 2021-2022 ski year were down somewhat over the previous year’s high of over 15,000 vis-
its. However, this was not unexpected. In the previous season, we were at the height of the Covid-19 re-
strictions for the full operating season. Families had no other outlets for recreation and so we experienced 
an attendance “bump”. In the 21/22 season, sports teams and other outlets had begun to function again and 
so this drew attendance away from the ski hill. Also, school visits were down as field trips were not 
permitted to resume until late in the season. Unseasonable cold weather over the Christmas holiday season 
made four days of closure necessary for safety reasons, so we lost visits at what is usually a busy time of year 
for us. However it is to be noted that in the first 4 years of the non-profit group operating the facility, the 
average attendance per year was 103% over the previous 4 years of operations, so overall we are continuing 
to meet our goals in terms of visitor numbers. 

We also had a successful year in terms of improving our infrastructure and amenities. Key highlights were: 
• Launch of a new website at the beginning of the season 
• Preparation for implementation of an on-line point-of-sale tool, supported by the Government of 

Canada’s Healthy Communities Initiative Grant 
• Securing a Government of Alberta Community Facility Enhancement Program (CFEP) matching grant 

for the purchase and installation of a magic carpet-type conveyor lift 

We continued to host a number of popular events and programs, as well as some new offerings. We were 
able to resume hosting pub nights and had our usual “theme” events for St. Patrick’s Day and Valentine’s 
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Day. As well, a paint/pub night was very popular. We hosted a provincial freestyle competition, organized by 
our own Tawatinaw Valley Freeriders Freestyle Ski Club, with 85 participants competing for medals. We also 
hosted a CADS Alberta (Canadian Adaptive Snowsports) “Ride and Slide” demo day with 18 participants and 
families attending to try out adapted skiing and snowboarding. In the summer, we offered a full day Well-
ness Retreat which had 33 attendees and was very well received. 

The club continues to be active in various partnerships, including the Landing Valley Regional Partnership, a 
TED (Economic Development) Committee with various municipal partners as well as Travel Alberta. The ski 
area is actively supported by the Canada West Ski Areas Association, Canada Ski Patrol and Canadian Ski Alli-
ance. A partnership with NAIT’s J.R. Shaw Business and Marketing program assisted in the development of a 
marketing plan for expansion of visits from the St. Albert Sturgeon area, and another student group from 
that program developed a sustainability plan, with a focus on private events including weddings. 

The season was capped off with two significant awards: 
• Westlock Chamber of Commerce “Innovation Award” Award for 2022 was awarded to the 

Tawatinaw Valley Ski Club Board 
• Pembina Zone- Canadian Ski Patrol members won gold in the first-aid portion of the 2022 

Mountain Division First Aid and On Snow Training (FAST) event. 

We are fortunate to have such amazing volunteers who are committed to excellence in the ongoing opera-
tion of the facility. With that strong foundation in place, we look forward to many years of continuing to 
offer a quality, four season recreation facility to children, youth and families in our large catchment area. 

Wendy Batog 

“The keys to a positive on hill 
lowland 

skiing experience are snow and 

grooming. Over the past several sea-

son's Tawatinaw' s crew has improved 

both. The quantity and quality of snow 

thanks to the use of Snow Max and sheer 

amount of time/effort making snow are 

clearly evident. The consistent and 

timely grooming are also evident. 

Groomed snow is a must for novice 

skiers. Great job Tawatinaw!” 
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In the 2021-2022 season, we had a total of 10,612 visits (from December 18, 2021 to March 27, 2022). The 
hill was open 63 Days (25 days for schools only) and experienced some closures over the Christmas holiday 
season due to cold weather, which impacted our visit numbers. 
 
Since assuming operations in 2018, we have had steadily increasing visitor numbers from the St. Albert 
and Edmonton areas. Compared to last season, our St Albert and Sturgeon County numbers stayed fairly 
stable, our Edmonton numbers were down somewhat (11% compared to 18% last season) and Morinville 
numbers were the same. For local visits, Westlock Town and County combined visits stayed the same, as 
did Athabasca Town and County. 

OUR VISITORS 

“I am from Thorhild and grew up on that hill...I had a beautiful experience this winter teaching my 4 

year old how to ski. Next year plan on being on the ski team and will teach my 3 year old. Well done! 

This year we drove from Edmonton every weekend. Thank you all!” 
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Although the 2021-2022 ski season 

showed a reduction over the previ-

ous season (the peak of the pandem-

ic), the numbers still represent an 

overall increase in visits since the 

current club took over operations in 

2018. 

The percentage increase of the 2011-

2015 four year average  compared to 

the 2018-2022 four year average is: 

103% 

Tawatinaw Valley Ski Club 

assumes operations 



VOLUNTEERS 

Page 6 Tawatinaw Valley  

The club is aided by a passionate and very active group of volunteers who support the ski hill with everything 

from outdoor maintenance to grant-writing, to greeting and directing visitors to ensure safe distancing dur-

ing the pandemic.  
2021-2022 Season 

 Total number of active volunteers: Over 50 active volunteers 

 Total number of volunteer hours: Over 1975 hours 

 Total Value of hours Over $28,888 

We would like to thank the community support, the county, volunteers, our staff and all of the people 

that come to enjoy our facility...without whom all of this it wouldn't be possible! 

Recipient of the Westlock Chamber of Commerce “Innovation Award” Award for 2022 

 
“Best volunteer group in Alberta. Every one of these 

volunteers put their heart and soul into making Ta-

watinaw a success. Without this group of volunteers 

the County would have had to write off a $3 million 

dollar capital investment.” 

“Congratulations to the fab 12 and all 

the hard workers that dedicate their 

blood, sweat and tears for our com-

munity.” 



Volunteer contributions to infrastructure 

maintenance  
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WINTER 

Terrain Park set up 

 

FALL 

Work Bee: indoor and out-

door cleaning and mainte-

nance of chalet and grounds 

 

SUMMER 

Maintenance of lifts 

SUMMER/FALL 

Mowing and grooming of trails 

and  runs 



PROGRAMS & CLUBS 
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With the pandemic restrictions beginning to ease off, we gradually returned to offering  some of our 

usual programs, events and clubs.  We continued to play host to two active youth clubs (Westlock Nor-

dic and Tawatinaw Valley Freeriders).  We supported the Canadian Adaptive Snowsports club as it de-

veloped, including having four instructors begin their training for the program. 

 14 Westlock Nordic Jackrabbits members 

 37 Tawatinaw Valley Freerider members (including members from Athabasca, Westlock, Stony 

Plain, Slave Lake) 

 “Learn to Ski” school programs:  19 schools attended with a total of 23 visits and 2030 students 

We continued to offer ski and snowboard lessons and many families took the opportunity to learn new 

winter sports at our facility. 

 

From Rochester School: 

“Another awesome day of skiing 

at Tawatinaw Valley! Here are 

some pictures of our crew includ-

ing some very new skiers - you 

did great!” 

“Rochester STEAM Academy has 

been selected to receive a Com-

munity Development Grant 

from Canadian Tire Jumpstart. 

This grant will go a long way to-

wards helping us provide excel-

lent opportunities for out stu-

dents at Tawatinaw Valley. “ “My 3 girls had a lesson with Austin - 

he was amazing” 
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PROGRAMS & CLUBS: Freeriders Provincial Competition 

 The Tawatinaw Valley Freeriders  hosted a com-

petition for club athletes around the province 

the weekend of March 4-6.  

 85 athletes, including 22 girls and 63 boys, ages 

16 and under, competed in the two-day compe-

tition.  

 The Freeriders earned 29 medals in Slopestyle 

and Moguls events. Medals are awarded to com-

petitors in U10, U12, U14, and U16 age catego-

ries.    

 The competition is sanctioned by Freestyle Cana-

da and organized by the Freeriders, in partner-

ship with Freestyle Alberta 

 

“Tawatinaw Valley always puts on a 

great comp, well organized and fun for 

all the kids.” 

“Easy to watch” 

“Always a great experience; the hill and 

TVFR work well together” 

“Super hosts” 



PROGRAMS & CLUBS: CADS Ride & Slide 
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 CADS Alberta (Canadian Adaptive Snowsports) held a demo day to promote the devel-

opment of a regional CADS club on March 13 

 18 interested participants and their families attended for the day to experience skiing 

and snowboarding 

 15 instructors who traveled in from as far away as Red Deer joined four local instruc-

tors who are currently training 
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PROGRAMS & CLUBS: Pembina Ski Patrol 

SKI PATROL WINS GOLD! 

Against 11 rival teams from resorts like Sunshine 

and Lake Louise, the Pembina Canadian Ski Patrol 

rose to the top and claimed gold in the first-aid por-

tion of the 2022 Mountain Division First Aid and On 

Snow Training (FAST) event. 

Hosted at Marmot Basin April 8-9, the event started 

with on-hill training sessions on the Friday, then the 

FAST events (first aid portion in the morning and 

the race portion in the afternoon) on Day 2. The 

Pembina team, the “Pembina Powder Hounds”, in-

cluded  Lori Latreille, Courtney Muller, Val Bessette, 

Ashlyn Latreille and Alexa Biro. 

The ski patrol trained 4 new members this year bringing 

the total to 19 members. Through the season at             

Tawatinaw, these members volunteered a                      

combined 875.25 hours!  

Their training is regulated by the Canadian Ski Patrol, which is a Na-

tional Organization, and is accredited by the Canadian govern-

ment. The CSP patrols at over 200 resorts across Canada, with ap-

proximately 4,000 highly trained volunteers on the slopes and trails. 

We promote safety and injury prevention. 

“Volunteerism is really important to me. 

My children and my family have benefit-

ed a lot from having the ski hill there so 

this is one way we can give back.”  

“I think that’s the important takea-

way for everyone that use our little 

hill. These are qualified, well-

trained people who are taking care 

of you if something happens.”  
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SPECIAL EVENTS   

We were very happy to have our regular special events begin again, and we were happy to add some new 

events, such as a Wellness Retreat and Pub/Painting night, as well as a summer barbeque. 

“Great snacks. Good selection of 

beverages. Love the craft beer.” 

“Always a good time.” 

“Need more pub nights…great for 

whole community!” 

“Awesome! Pub night is so fun! 

Great food too.” 

“The atmosphere at Tawatinaw is 

the best of any hill in the world!” 

 



NEW SPECIAL EVENTS 
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“It was a great day! Hoping for 

more to come!” 

The Wellness retreat had 33 participants 

who spent the day at Tawatinaw Valley en-

joying activities such as yoga, hiking, Jazz-

ercise, mindfulness meditation and healthy 

meals and snacks. 

A special pub night and paint 

night was held., which attracted 

lots of interest. Twenty-two par-

ticiipants attended and created 

unique, one of a kind patintings 

to take home. 



FACILITIES & INFRASTRUCTURE 
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 SOME  OF OUR CURRENT FOUR SEASON AMENITIES 

 snowshoe trail system and snowshoe rentals (sponsored 

by Pembina Pipelines)  

 free tubing Sundays (sponsored both by Servus Credit 

Union and local resident Bob Golinowski).  

 wildlife interpretive signage on our nature trails (trails 

mowed by volunteers to encourage hiking and mountain 

biking) 

UPGRADING OF TERRAIN PARK FEATURES CARRIED OUT 

We were pleased to add new features to our Terrain Park de-

signed by the well-known company Arena Snowparks and donat-

ed by the Tawatinaw Valley Freeriders Freestyle Club. 
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UPGRADED AMENITIES AND INFRASTRUCTURE  

Proposed conveyor lift run 

Point of sale project                                                  $21,397 

Funded by CFC- Canada Healthy Communities Initiative  

This program will make it easier for visitors to book on-line for their 

ski, snowboard and tube tickets, reducing line-ups and increasing safe-

ty. It has also allowed us to streamline ordering and payment in the 

café, making it more efficient and reducing waiting time. 

New website developed, beginning in November 

2021 

The website was developed by a contractor, with 

training for a Board member who will provide updates 

and new content as needed. 

The focus of the new website is on safety and being 

more user friendly, including a design which works 

better on cell phones and hand-held devices. 

Received approval for CFEP grant in July 2022 for a multi year 

project to install a conveyor lift to replace the rope tow. 

As industry gained momentum after the pandemic, pricing has 

increased since original  quote, and we are looking for further 

sponsorship and community partners to take us over the fin-

ish line for final install December 2023. 

The advantage of a conveyor lift are: easier use for children 

and beginners; gives tubing customers a ride up the hill; in-

creased accessibility for customers with disabilities. 

It will allow more schools to attend because of the ease of  

use for younger students. 



 

FINANCIAL STEWARDSHIP 
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The Board continued to provide strong 

financial stewardship of the club and 

the operations, finishing the year with 

a break-even budget. 

Ski passes and ski school continued to 

be our top source of income, con-

sistent with the previous year. 

Food services and special events in-

come increased from 6% of the cash 

sources the previous year, to 16%. 

In the 2021-2022 season, both fuel 

and utilities expenditures increased. 

“We love coming out to Ta-

watinaw, always have a 

great experience, feel the 

value for dollar is excellence, 

love the staff (especially the 

main lesson booking lady 

and the super-friendly rental 

lady).” 
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ONE OF OUR MOST IMPORTANT ASSETS: OUR AMAZING EMPLOYEEE TEAM!  

“What a great year for snowfall and the grooming 

and lifts teams did a wonderful job.” 

“Great conditions, friendly and helpful staff .” 

“Amazing job by all the 

staff and volunteers! Thank 

you for the great season!” 

“We love coming out to Ta-

watinaw, always have a great 

experience, feel the value for 

dollar is excellence, love the 

staff (especially the main lesson 

booking lady and the super-

friendly rental lady).” 

“It’s a beautiful setting and 

the people there are always 

friendly and helpful.” 

“The genuine and happy atti-

tude from all the staff and 

customers. The atmosphere 

at Tawatinaw is the best of 

any hill in the world.” 

We are proud to have such incredible staff who make us such a great facility! From the long hours spent snow making, to the 

kitchen team accommodating 200 school kids in one day,  to the pub night staff after the hill hosted over 250 guests in one day, 

to the increased rentals  from our personal customer service by our rental staff,  to the lift staff who cross-trained in terrain park 

maintenance, to the team members who learned our new computer program, to the first aid staff who never phoned in sick, even 

during the pandemic….we have an over-the-moon crew, who are not just coworkers, but family to Tawatinaw Valley!.  



CUSTOMER SATISFACTION SURVEY 
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89%  Very satisfied or satisfied with their down-

hill skiing experience 

92%  Very satisfied or satisfied with their tubing 

experience 

97%  Very satisfied or satisfied with their Nordic 

skiing experience 

100%  Very satisfied or satisfied with their snow-

shoe experience 

91%  Very satisfied or satisfied with their meal  or 

snack 

100%  Very satisfied or satisfied with their com-

petition experience 

80%  Very satisfied or satisfied with their pub 

night experience 

100%  Very satisfied or satisfied with their Well-

ness Retreat experience 

97% very likely or likely to rec-

ommend Tawatinaw Valley to a 

friend or family member 
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TOP TEN THINGS PEOPLE LIKED MOST  

ABOUT THEIR VISIT 

1. Family atmosphere and small town, 

community feel 

2. Friendly, helpful staff 

3. Beautiful and well-groomed Nordic 

ski trails 

4. Beautiful natural setting 

5. Proximity to home and convenience 

6. Uncrowded and quiet 

7. Variety– has something for everyone 

8. Value for dollar 

9. Comfortable and convenient chalet 

10. Great hill for kids and beginners 

The trails are always fantastic. The grooming is some of the 

best in the area. We really appreciate the dedication of the 

volunteers to make your trails such a great place to ski. We 

come at least a few times every winter and are never dis-  

appointed.” 

 

What new activities or programs would 

you participate in if we offered them, 

including winter/spring/summer/fall? 

• Summer outdoor activities, including 

mountain biking, trail hiking, mountain 

bike skills park 

• Summer outdoor events, e.g. obstacle 

course raises, mud runs, foam fest 

• Winter outdoor events, e.g. loppets, night 

skiing 

• Multi-season programs, including 

adaptive snowsports (CADS), mini–Nordic 

ski workshops for adults and kids, Moms 

play groups, summer day camps for kids 

• Special events, such as Sunday Brunch, 

Christmas party, steak BBQ pub nights 

and other themed pub nights 

 

   
“BEST ski chalet options I’ve seen anywhere in western  

Canada! Lots of yummy choices, fair pricing, solid quality  

& super friendly team.” 

  

   
 

 

Some of the main feedback themes we received for how we can improve. The Board considers all feedback and uses it to 

build its’ yearly plans. Some of this feedback has already been addressed. 

• Add a magic carpet/conveyor lift for bunny hill and tubing 

• Improve on-line booking and payment system, including for nordic skiers and all season pass-holders 

• Ensure better access to the north section of the hill and that the north t-bar operates more frequently 

• More four season activities and more multi-use trails for spring and fall 

• Add Nordic trail amenities– picnic tables, portable toilet and garbage containers upper parking lot, more benches and 

rest areas on trails 

• Ensure snowcat is available to groom upper nordic trails more often; snowmobile with trailer doesn’t create the 

same base 

• Include music on pub nights and on the ski hill 

• Enhance amenities: increase rental equipment, add patio heaters, reposition rental building closer to chalet 
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THANK YOU TO OUR SPONSORS 
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STRATEGIC PLAN 2020-2025: WE CONTINUE TO MOVE AHEAD! 

The Board developed their Strategic Plan beginning in late 2019, with input from community stakeholders at 

an engagement session led by Alberta Community Development. The plan was approved in early 2020 and 

the Board uses it to guide their work on key priorities. The Board will conduct a full review and refresh of the 

Strategic plan in 2023/2025, once a number of our key initiatives are completed. 

 



 

Tawatinaw Valley 

Box 5271 

Westlock, Alberta 

T7P 2P4 

https://www.tawatinawvalley.ca/ 

https://www.facebook.com/

tawatinawvalley 

https://www.instagram.com/

tawatinawvalley4s 


